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Enviro-Tech Pest Services Franchisee Uses

QXpress to Zap Away Scheduling Inefficiencies

The reliability of QXpress and QuickBooks allows Enviro-Tech Pest Services
franchisee to focus on superior customer service and business expansion.

COMPANY:: Enviro-Tech Pest Services
Website: www.envirotechpestservices.com
Location:

Elkin, North Carolina

Industry:  Pest Control
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Business Challenge:

Enviro-Tech was using a tedious, poorly
supported software program, resulting in
inefficiency and unnecessary frustration.

Solution:

7

QXpress and QuickBooks

Results:

7

QXpress and QuickBooks have enabled
Enviro-Tech to schedule and invoice with
ease, allowing this franchisee to accept
new clients and acquire another pest
control company.

/ﬁJust l'i ke how |

cal s because

because | dondt
use QXpress because it is the best
schedul ing

o

| -seicen
a home, and | use the best equipment
want

software.
Ron Pennington
Franchisee Owner

u

Enviro-Tech Pest Services was
established in 1985 and has been
acknowledged as one of the best
pest control companies in the
industry. Ron Pennington has

been in business as a franchisee for
almost 2 years now as a one-man
operation, but that is all about to
change.

Business Challenge

Enviro-Tech was doing just fine
surviving amongst the competition in
its first year, but scheduling and
invoicing was tedious using a
competitor pest control software and
QuickBooks. The two programs did
not integrate and the scheduling
software was difficult and confusing
to use, even for tech savvy Ron and
his wife who is a wiz at computers.

Ron was finding himself spending
far too much time scheduling jobs
and re-entering the information to
invoice clients. He was unable to
increase the number of customers
he had because
enough time to spend on sales
calls. Not only was his previous

he

scheduling software far from being
user friendly, but the customer
support was very unhelpful and
didndét treat cust
When Ron inquired about cancelling
after his one year subscription, he
was discouraged from doing so and
had to speak to a manager if he

omer s

didnét want to renew f or
year . AiThey were rude \
them | had decided not to renew

because | had found a better

product . It wasndt ever
customer support, but the

management level. This company

had upset both my wife and | on

separate occasions, 0 Ror

Solution Overview

Toward the end of Enviro-Tech Pest
Ser vi c egeabsubscription to
their old software, Ron began
investigating other options that were
available to him. He did trials of 2
programs in addition to QXpress.
Ron preferred the look and feel of
QXpress over the others. He
appreciated all that QXpress had to
offbri afldTell i love &ith ehe real-
time synchronization between
QXpress and QuickBooks.
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He thought that using the software was just so easy in

to accommodate the many requests he is receiving.

comparison to his previous program and the othersthat Wi t h QXpress it is fAeasier to book
he tested out. is very efficient and easy to use. (
Through his investigation, he found that QXpress was Ron has been holding interviews to hire the help he

priced fairly, comparable or better than others, though requires to meet these demands. In addition, he is in

he certainly did not choose QXpress based on price. the midst of acquiring another local pest control

Price didnét matter becausmmpanymakng susiness bekter thag evero Thankfully,

quality scheduling software that would help him to he has a reliable duo- QXpress and QuickBooks- that he

maintain and grow hi s pestcarrelyohand ttust behisdithe scenes. RonhaB8 atelgyt | i k e

how | wuse top notch c¢hemi chadtscolteetsuppor lkecalse everything hassoeentso t o r e

-service a home, and | use the best equipment because
I dondt want breakdowns,
the best scheduling

easy to figure out on his own, and when he has gotten in

It amsseh QX rfesisn b etctaauts e witt H ssupport e
s of t wawek [The pbreon Isspokettod tdckled the problem right

away and got me back on track. o E>
assistance is important to Ron for many reasons,
Business Benefits especially since as he continues through this period of
expansion, he plans to focus more on the sales side of
Enviro-Tech Pest Services benefits from the real-time the business and his wife will be taking over on the
synchronization with QuickBooks, as itisbotheasyand comput er . He can rest assured that
efficient. The calendar is another coveted feature, with the exceptional service that he has encountered
making it easy to generate invoices, change the status  thus far.
of jobs, etc. with a simple right click and selection, Altos
just so easy!, 0 Penni ngt onRonenresabout his dustdmars and takes\prde inthiso st t r ack
of a job and everything halsudiereers g,r efalt .lbove waking up nd get
morning. Helping someone who has a problem and
Since starting with QXpress, Ron has been solving it is rewarding and | enjoy it. When customers
overwhelmed with how busy he has been and how easy have a problem, | treat them like friends and ensure a
it has been to track jobs. On average, he has been solution is provided. o Thankfully,
acquiring 10-15 new clients per week and could easily QuickBooks to help him along the way.
be taking on more except he needs to hire help in order
iSince | have been using QXpress, }Jsi ness has been b
is ringing off the hook so much, that | canét even ta
being interrupted! o
Ron Pennington
Franchise Owner
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